











Region lll Fall 2025 ROC Meeting

Tulsa, Oklahoma
September 21, 2025
Action Items/Important Notes

Attendees: See attached sheet.

Start Time: 8:10 AM

[ ]

Virtual Winter ROC Meeting - December '25 — date incoming
SEOSU Safety Olympic - Feb '25 — more information incoming
Town Hall - Oct 2nd - *Recorded*
o https://region3.assp.org/events/region-iii-assp-town-hall-meeting-2/?
Region lll webinar — Nov. 3rd - *Recorded*
o https://region3.assp.org/events/region-iii-webinar/?
EOD - South Area Director Position Nomination - requires two eligible participants — submissions due
September 30t
o https://docs.google.com/forms/d/e/1FAlpQLSfRYTES5yhgy5Xi4wzvysdSAC7Dj-UbxLWuOm -
QwRHaEamKdg/viewform?usp=sharing&ouid=110646652460343951425
2026 PDC - Sea World; San Antonio, TX — working on firm contracted rates.
o Belynda —PDC Chair; Jeffrey — PDC Co-Chair
2027 PDC - Grand Prairie *Proposed*
Update your ASSP account to reflect your current title and headshot — must do this manually in your
account.
Stay connected on social media, and be sure to tag Region Il in your posts! (@Region Il ASSP)
Share any/all events & announcements with Rachel to post on social media and the Region Il website.
o Be sure to keep your Chapter websites updated and current!

e Share Templates or guidance documents with Abby so we can share Region-wide.
e Register for the upcoming Virtual Leadership Conference on October 23 — check your email for invite.
e Hold your EC officers ACCOUNTABLE!!! Facilitate and assign specific tasks!! Help them succeed!
e Emphasis: Preparing and engaging VPs so they are confident and ready for their Presidency and will
stick around as a supportive Past President.
Side Notes:

To Do **Stan Gregory - Ask an ASSP Society Leader about internal Al note-taking.

To Do ** Stan Gregory- Flood-ready preparedness - Flood, Fires, Storms, etc.

To Do **Jeff Fitzwater - Google Calendar Invites - iOS and Android - Is there a better way to get
invitations coming across?

To Do **Belynda Powers - Connect with her to collaborate with the Central/South TX Meeting in
upcoming months.

End first session: 11:30 AM

Start 2nd Session: 1:00 PM



e ARVP Presentations, Group Exercise (see attached), Chapter President Reports (see attached)
e Look into additional support for fellowship submission - Submission deadline??****
o SPY and HOF submission due at midnight, April 30th, 2026 — need to get way ahead of this!
e Canva Training Communications Coordinators throughout the region - Canva video tutorial incoming
e Red Cross Collaboration - Cindy Lewis — encourage collaboration with local organizations
o Be careful if any contracts are involved — check with Abby & your Area Director first.
e Ethics course/training between Chapters — hopefully can share and pool our presentations to benefit
membership at our events.

e Member Roster - contact members/engagement — use surveys, reach out frequently.

Check out each Chapter’s 30-day commitments — attached. Updates will be discussed during the Winter
2025 virtual ROC meeting!

End of Meeting: 4:20 PM

GOOGLE DRIVE LINK:
https://drive.google.com/drive/folders/1F30bVBkKjju9P YSHsu7n ufiKkg3T40?usp=sharing
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IS 2025 ASSP Region lli
@ i=.  FallROC Meeting Agenda

Sunday, September 215t 2025 — Hardrock Casino & Hotel — Tulsa, OK

Agenda Item Role & Responsibility

Welcome and Housekeeping Region Il VP, Abby Holovach

Meeting Call-To-Order, Attendee Roll Call,

and Quorum Confirmation Deputy RVF, Belynda Powers

Introductions All Attendees
ASSP President, Linda Tapp
ASSP Board Presentation Leader Development, Sarah Amdor
Communications, Steve Carasso
Regional Updates & News Region Il VP, Abby Holovach
Region Il Officer Reports ADs & Regional Officers
2025/2026 Term Goals & Guidance for Success All Attendees

Interactive Brainstorming & Best Practices

Sharing Session All Attendees

Chapter President Reports (10 min. each, MAX) Chapter Presidents/VPs/Representatives

Questions/Comments All Attendees
ADJOURN All Attendees
Society Key Dates: Region lll Key Dates:
¢ Financial Report Due: May 31, 2026 ¢ Region Il Townhall: Thursday, October 2,
¢ Leadership Report Due: May 31, 2026 2025 (virtual)
e Leadership Conference: June 14, 2026 ¢ Region Ill Technical Webinar: November
« Safety 2026 — Anaheim: June 15-17, 2026 (date TBD)
e COMT Submission Due: June 30, 2026 ¢ Region Il Winter ROC Meeting: December
(date TBD)

¢ Region Il Elections for South Area
Director: March 2026

e SEOSU Safety Olympics: February 2026

e Region Il PDC: September 2026

Wear your
: strangest/funniest/
; whateverist shirt -
- we will vote on a
- winner for a special
- prize...

ALL FOR ONE,
ONE FOR ALL
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